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A

SUCCESSFUL

RISK

PRACTITIONER



WORKING HARD AND BEING WILLING TO LEARN AS

YOU GO ARE TWO MAJOR PARTS OF SUCCEEDING IN

ANY LINE OF WORK. BUT, OF COURSE, THERE’S MORE

TO IT THAN THAT. IF THE LINE OF WORK YOU WANT TO

MASTER IS RISK MANAGEMENT, HERE ARE 10

SECRETS TO SUCCESSFUL RISK MANAGEMENT THAT

WE’D LIKE TO LET YOU IN ON.



1.    ADAPTABILITY

“Change is the parent of progress.” -Steve Maraboli

As a risk practitioner, you must always be prepared for

change. You have to be able to adapt your business

practices as regulations and the economy change.

Take the economic and global impact of COVID-19 for

example. This unprecedented crisis has caused

revenue losses and layoffs in virtually every industry.

Businesses have needed to adapt to avoid shutting

their doors.

 

Essentially, the work of a risk manager is the work of a

chameleon—not just in big ways like with COVID-19

but also in small ways. You should be able to switch

from one subject to another effortlessly even if you

aren’t an expert in them. You should also be able to

change your strategies and leadership style when a

situation calls for it. Take, for instance, a new

leadership has a high appetite for risk.  You should

always be ready to change your way of doing business

for the good of your clients.



2.TECHNICAL SKILLS
 “The great growling engine of change is

technology.” -Alvin Toffler

Technical skills and knowledge to successfully

execute your duties are at the core of your risk

management job.

 

Having advanced technical skills is a must in the

modern world of risk management. It allows you to

more accurately weigh the potential impact of

decisions and events. You should familiarize

yourself with the intricacies of risk assessments,

quantitative risk analyses, finance modeling,

recordkeeping, and databases. You should also be

proficient in Microsoft Word, Excel, and

PowerPoint. 

 

If you find yourself struggling with any of these, you

may want to go out of your way to learn more.

There are many online resources such as KRS

Academy, LinkedIn Learning, Skillshare, or even

YouTube videos to help you become more

proficient in the tools that will set you up for

success as a risk practitioner. For more information

visit www.keydimensions.co.za



3. STRONG RELATIONSHIPS
"YOU CAN MAKE MORE FRIENDS IN TWO MONTHS BY BECOMING

INTERESTED IN OTHER PEOPLE THAN YOU CAN IN TWO YEARS BY
TRYING TO GET OTHER PEOPLE INTERESTED IN YOU.” -DALE

CARNEGIE

Relationships play a huge role in being a risk manager. Build

relationships in a variety of places, across departments, with both

peers and management. No matter  who you’re talking to, ask

questions and show genuine interest. You’d be amazed by the big

difference that listening attentively can make. Make sure you

always give credit where credit is due and acknowledge the

contributions made by your peers. You suddenly become a go-to

person.

 

Empathy and emotional intelligence are the two main skills to

managing relationships. As a risk manager, you’ll have to get used

to seeing people in times of success and times of failure. No

matter what the circumstances might be, it’s important to show

some empathy. Emotional intelligence will help you recognize and

manage your feelings so that they are expressed appropriately.

Exercising emotional intelligence helps to create harmonious,

productive relationships.

Network with other risk practitioners and heed their advice. If

possible, find someone who has been in the industry much longer

than you. They can be an invaluable resource for you.



Being a risk manager gives you some level of power over an
organization’s decision-making process. Because of this, you are
automatically positioned to be an  influencer. Whether you’re
presenting to a board of directors or a CEO, you must have
confidence in your work. 
 
However, being a leader doesn’t mean you should be arrogant. The
best leaders exhibit humility and respect. This will also help you be
more persuasive and that makes you a better risk practitioner!

4. LEADERSHIP
SKILLS

"A person who is quietly confident makes the
best leader" - Fred Wilson



 5. CREATIVE PROBLEM -
SOLVING

"We cannot solve our problems with the same thinking we used when we created
them.” -Albert Einstein

At the core of risk management is a lot of problem anticipation
and problem solving. Understand that each problem comes with
uncertainty and opportunity.

Every client has unique problems for you to solve, and each one
is important. You have to understand every business’s unique
strengths, weaknesses, opportunities, and threats (SWOT). This
is a skill that you can and should sharpen in your day to day life.
Have a curious mind, always anticipating problems and seeking to
solve them when they come up.

Take time to define the situation especially if emotions are running
high or interactions are getting heated and put the focus back on
shared goals. Follow the 6 Step Creative Problem Solving
Process to implement solutions to almost any kind of problem.



6. POSITIVE ATTITUDE
"Nothing can stop the man with the right mental

attitude from achieving his goal; nothing on earth can

help the man with the wrong mental attitude." -

Thomas Jefferson

It can be a challenge to have a good attitude when it

comes to work. But if you want to be a successful risk

manager, you need to have a lot of energy and

enthusiasm every day. Yes, this is an unfair

expectation. Positivity is like a muscle – you have to

use it and build it.

When we practice positivity, people respond to us

positively – it creates a feedback loop.

 

Find ways to keep your interactions positive, avoiding

gossip and rumours.  Attempt to find the silver lining in

any situation. Look for a learning opportunity or other

positive aspects of even the worst situations. Find

ways to reward yourself and choose to be happy!



The journey as a risk management professional can
be a lonely one and sometimes frustrating. A lot of
people give up on their careers as risk practitioners
because the profession is too challenging and
unmanageable. It is important to have positive influences
in your life to keep you on track.
 
The best thing you can do to keep at it is to find
someone who has been in the industry much longer than
you to be your mentor. A mentor watches, counsels and
corrects you in different situations. He/she keeps you on
constant awareness, looking out for pitfalls and political
traps that are common in the work environment.  A
mentor should demonstrate a  caring, understanding,
and guidance from the employment perspective to your
best professional development.
 
You will need someone who can share his/her
experiences with you. Some have tasted failure, and
others can share the specific reasons why they did not
fail. Make a connection with someone whose
influence you admire! You need those who will correct
you and make you think twice about an important
decision.

7. A TRUSTED MENTOR
“A mentor is someone who

allows you to see the hope inside yourself.” -Oprah Winfrey



There will always be more work that needs to be done

than there are hours in the day—or so it seems. Time

management is a skill that everyone—regardless of

profession—needs to work at. If you’re a risk

practitioner, you’re not an exception. One of the best

ways to manage your time is by setting a time frame for

your work. Ensure that your risk plan matches time and

resources available. Risk Practitioners fall into the

temptation of attempting to do too much to prove their

value in the organization. They end up burnt out and

frustrated because they become too shallow on each

aspect to make an impact.  Focus on quality within time

frames. Be realistic.

 

Even if you don’t have a hard and fast deadline, you

should set deadlines for yourself and have the

expectation that the quality work must get done by that

time. As a risk practitioner, you need to work well under

pressure. Some people have a tendency to slow down

in intense situations, but you can’t let that happen if

you’re a risk manager. Work on being able to make

decisions faster using the best available information.

Procrastination is the thief of time.

8. TIME MANAGEMENT
"THE KEY IS IN NOT SPENDING

TIME, BUT IN INVESTING IT."-STEPHEN R.
COVEY



 

9. PROFESSIONALISM
“Professional is not a label you give yourself—it’s a description you hope

others will apply to you.” -David Maister

Professionalism should not be misconstrued with a cold, distant,

inauthentic person in a nondescript navy blue suit.

 Professionalism can typically be broken into two categories:

1.    Mastering the body of knowledge in your chosen field, 

2.    Conducting yourself ethically  on the job

 

Both are important to succeed as a risk manager. Clients have

confidence in a practitioner who demonstrates technical

knowledge.  Professionalism involves what may seem to be small

acts, such always reporting to work on time and returning

promptly from breaks, dressing appropriately , being clean and

neat, speaking clearly and politely to colleagues, customers, and

clients and striving to meet high standards for one’s own work.

 

You should keep up with your academic credentials and

professional memberships.  Participate in professional activities

as far as possible and network with other professionals.



10. KNOW YOUR AUDIENCE
“FOCUS ON IDENTIFYING YOUR

TARGET AUDIENCE, COMMUNICATING AN AUTHENTIC MESSAGE THAT THEY WANT AND NEED
AND

PROJECT YOURSELF AS AN EXPERT WITHIN YOUR NICHE.” -KIM GARST

When you’re creating a risk information report, it’s important to know your

audience. If the audience is a board of directors, they’re short on time.

They don’t want to sift through long lists or too much unnecessary detail.

Summarize each risk and include no more than ten risk items. Avoid

jargon, acronyms, complex charts or graphs, and dashboards whenever

possible. 

 

Another example is risk owners who need a lot of detail. You can still do

this while avoiding overly technical jargon. If you’re preparing a report for

process owners, you should elaborate on how they can mitigate risk. That

doesn’t mean they need calculations and dashboards. You should still aim

to be succinct. 

 

The point is that different audiences need different information. You

should adapt your reports accordingly.



Get More Advice from

 the Experts at

KEYDIMENSIONS

Are you interested in learning more about

how to become a master in risk management?

Keydimensions Risk Solutions offers

online courses that will give you even more tried and

true tips on how to

succeed in this line of work. Whether you’re looking

to gain more clients or

you’re not even certified yet, we can help! Get

started today!
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